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The context - introduction to an Action Plan 
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Image: SUMP Guidelines / 2014 

For successful implementation - developed in several steps 

the long list of measures and integrated packages have been defined - list 

to be assessed with stakeholder - shorter, prioritised list 

•  Ensure political and public support; 

•  Agree on priorities, responsibilities and timeline; 

•  Identify funding and allocate budgets; 

•  Develop the Implementation Plan - all actions described in detail - 

monitoring and evaluation planned. 

When the list of measures is approved, the next 

step is to develop an action plan.  
 

What is an Action Plan? 

The action plan is a clarification of how the 

targets of the SUMP will be met  
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What is an Action Plan? 
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An action plan is a way to make sure your city’s vision will be reached.  

 

Identification of measures and measure packages  

                                         implementation 
 

Basic questions: 

• What actions will occur? 

• Who will carry out these actions? 

• By when they will take place, and for how long 

• What resources (i.e., money, staff) are needed to carry out these 

actions? 

• Communication  

 

The level of detail and the content could vary between the cities 
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What are the criteria for a good Action Plan? 
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•  COMPLETE! - All the actions should be listed 

•  CLEAR - who will do what by when? 

•  CURRENT - Does the action plan reflect the current work? Does it 

anticipate newly emerging opportunities and barriers? 
 

Plan well! 

• To gain credibility - it shows everything is well ordered and dedicated to 

getting things done 

• To be sure you don't overlook any of the details 

• To understand what is and isn't possible for your city to do 

• For efficiency: to save time, energy, and resources in the long run 

• For accountability: To increase the chances that people will do what 

needs to be done 
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Development of a SUMP Action Plan 
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The set of measures and measure packages defined - make up the core and 

basis of the Action Plan.  

 

Timeframe - the action plan should be limited to approximately five years 
- revisions needed every 2-3 years!  

• The Action Plan should give enough detail and sufficient flexibility 

• Timeframes - could be connected to a major change in the city 

 

Assign a programme manager, or coordinator 
• The programme manager - responsible for the  

coordination of the measures and measure packages,  

follow-up of the implementation and the evaluation 

• Help the city in continuing to implement measures while 

revising the action plan or developing a new strategy    

Image: freepik.com 
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Development of a SUMP Action Plan 

Birmingham Connected  

• The Birmingham Mobility Action 

Plan (BMAP) has set a 20-year 

vision, with high priority schemes. 

• As and when new funding becomes 

available, these schemes will be 

progressed. 

• At the same time, the programme 

for the next Local Growth Fund 

round should be developed. The 

schemes and ideas presented in 

the plan will be prioritised.  

• This will be done in 5 year rolling 

programmes to coincide with 

central government funding 

allocations.  
Image: https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper 

https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper
https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper
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Describe the measures and measures packages 

• Prioritisation is simplified 

• Impacts can be assessed 

• Relationships between measures are identified – decisions taken on 

the order of their implementation  

 

Characteristics of measures and measure packages 

• Description of measures and measures packages: short description 

is needed, what to do and why, a specific geographic context and the 

main target group 

• Connection to SUMP vision and targets: a way of gaining approval 

for a measure - make a table and mark with a cross those measures 

adding value to a specific target 

Development of a SUMP Action Plan 
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Development of a SUMP Action Plan 

Characteristics of measures and measure packages 

• Responsibility for the implementation: Decide which stakeholder 

is responsible for the implementation of each specific measure  

• A task without a responsible person is likely not to be carried out! 

• Implementation period: estimate when the measure should be 

implemented – start and end of the measure – it’s easier to relate 

with other measures 

• Funding sources: consider possible funding sources!  

(Local taxes, Budgets from different local policy domains, 

Revenue funding from tickets, parking fees,  

congestion charging, etc., National and regional government  

subsidies, Private sector operators, developers, industry, etc.,  

Fundraising activities including sponsors, EU subsidies,  

Other sources such as bonds, bank loans and private investment) 

Mobility Practitioners Webinar  •  9 May 2019 • Ana Drăguțescu, ICLEI 
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Development of a SUMP Action Plan 

Birmingham Connected funding!  

• The vast majority of the funding available 

to Birmingham will be from traditional 

central government sources, currently 

distributed via the Local Growth Fund. 

• One source of funding are charges on 

development through the planning 

process - a relatively new mechanism to 

raise funds for new infrastructure, charged 

for new buildings and, can be spent 

anywhere in the local authority area 

• There are opportunities to generate 

additional funding through a variety of 

initiatives: further enforcement of traffic 

laws where appropriate, make utility 

companies pay for lane closure permits 

and corporate sponsorship of 

infrastructure or services 
Image: https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper 

https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper
https://www.birmingham.gov.uk/downloads/file/1932/birmingham_connected_white_paper
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Development of a SUMP Action Plan 

Characteristics of measures and measure packages 

• Indicators for monitoring and evaluation : indicators for monitoring 

and evaluation of the output, outcome and impact of the measure 

and the action plan – many indicators systems 

SUMP Indicators – Turin 
Turin has included in the SUMP connected guidelines, targets, measures and reference 

indicators. The example shows guideline number 2 which says: To guarantee and improve the 

accessibility for people, and is divided into three targets with underlying measures.   

Source: PUMS - Torino 

http://geoportale.comune.torino.it/web/sites/default/files/m

ediafiles/pums_all1_relazione_p3.pdf 

http://geoportale.comune.torino.it/web/sites/default/files/mediafiles/pums_all1_relazione_p3.pdf
http://geoportale.comune.torino.it/web/sites/default/files/mediafiles/pums_all1_relazione_p3.pdf
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Development of a SUMP Action Plan 

Template 

SUMPs - Up recommends to use the following Action Plan template 

as a starting point 

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 
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Development of a SUMP Action Plan 
Best practice / Turin 

The sustainable urban mobility plan of Turin - planning instrument for 2008 

-  2018. The measures are described with the following characteristics:  

• Connection to the guideline / Connection to the target  

• Type of sustainable aspect  

• General description and objective with the measure / Responsible part(s)  

• Implementation mode / Aim of the measure and indicator  

• Implementation period / Economic resources needed  

Source: PUMS - Torino 

http://geoportale.comune.torino.it/web/sites/defa

ult/files/mediafiles/pums_all1_relazione_p3.pdf 

http://geoportale.comune.torino.it/web/sites/default/files/mediafiles/pums_all1_relazione_p3.pdf
http://geoportale.comune.torino.it/web/sites/default/files/mediafiles/pums_all1_relazione_p3.pdf
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Development of a SUMP Action Plan 

Best practice / Vienna 

Just another good example….Vienna Urban Mobility Plan 

The City of Vienna has included in it’s SUMP a list of Fields of action for 

mobility - not be considered clearly separated thematic chapters - mutual 

interaction and cross-referencing  

Images: Urban Mobility Plan Vienna  / 

https://www.wien.gv.at/stadtentwicklu

ng/studien/pdf/b008443.pdf 
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Vienna Urban Mobility Plan 
 

The measures developed bring 

important contribution to 

reaching the objectives and the 

action fields presented above. 

 

This table, Contributions of the 

Measures to the Objectives 

presents an assessment of 

their impacts.  

Development of a SUMP Action Plan 

Best practice / Vienna 

Images: Urban Mobility Plan Vienna  / 

https://www.wien.gv.at/stadtentwicklung/studien/pdf/b008443.pdf 
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Vienna Urban Mobility Plan 
 

Lists of measures by means of transport 

Development of a SUMP Action Plan 

Best practice / Vienna 

Images: Urban Mobility Plan Vienna  / 

https://www.wien.gv.at/stadtentwicklung/st

udien/pdf/b008443.pdf 
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Development of a SUMP Action Plan 

Impact assessment and appraisal of the measures 

Different types of assessment: 

1. Assessing how the measures and measure packages contribute to 

the SUMP vision and targets - assessment should end with an 

indication of the priority of the measure / make the impact assessment in 

a workshop gathering stakeholders with different forms of knowledge and 

types of responsibilities  

Source: SUMPs-Up Manual on the integration of 

measures and measure packages in a SUMP - 

http://sumps-up.eu/manuals/ 
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Development of a SUMP Action Plan  

Impact assessment and appraisal of the measures 

Different types of assessment: 

2. scenario-based assessment in which the expected outcome is valued 

a reasoning of what will happen if a certain measure is implemented or not  
 

There are several tools available to support appraisals and impact assessments. You 

can find more examples in the CIVITAS Tool Inventory: http://civitas.eu/tool-inventory  

The Urban Nodes Assessment tool - assess impact of the Dutch national transport 

policies it combines two commonly used approaches, MCA (multi criteria analysis) and 

CBA (cost benefit analysis) to evaluate all impacts of a measure  

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 

http://civitas.eu/tool-inventory
http://civitas.eu/tool-inventory
http://civitas.eu/tool-inventory
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Development of a SUMP Action Plan 

Relationships between measures  

The measures depend on each other – relationships are needed  

• between them and with external factors influencing the transport 

system   

• larger impact can be obtained 

• measures relate in: timing, geography, funding sources, etc. or “impact 

relations” (e.g. promotion campaigns) 

• help save human and financial resources 

• enhance the effects of the Action Plan 
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Development of a SUMP Action Plan 

The recommended characteristics of the measures and measure packages 

are further developed in the implementation plan. 

• for a measure to be implemented it is usually necessary to break it 

down into two or more activities – timeframe and as many details 

as possible 

• describe resources: number of persons necessary, knowledge, 

competence or tools needed  

• estimate the total cost of the measure and broken down to activities 

• Involve stakeholders: regional authorities, private land owners, public 

transport authority, external stakeholders (bicycle associations, business 

associations or neighbour cities) – gain trust, create ownership, enhance the 

success of the implementation 
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Development of a SUMP Action Plan 

Template for the Implementation Plan 

Source: SUMPs-Up Manual on the integration of measures and measure packages in a SUMP - http://sumps-up.eu/manuals/ 

SUMPs - Up recommends to use the following Implementation Plan 

template as a basis  

Mobility Practitioners Webinar  •  9 May 2019 • Ana Drăguțescu, ICLEI 
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