Vé THE CITY OF TAMPERE

Tampere and SUMP Guidelines

Breakfast @ Sustainability’s
12th December, Brussels

Sanna Ovaska

18/12/2018



A very short introduction to Tampere and mobility in Tampere
SUMP process in Tampere

SUMP Guidelines, how to develope them and how the guidelines are
used in Tampere?
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The city centre is already congested with buses, and the narrow neck of land cannot support any more bus traffic.
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Mobility in Tampere: Tramway 2021

2020 Development phase 2

I Implementation phase 2

Traffic begins in section 2
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Mobility habits need to change

Photos: Tramway Alliance
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Pilots to test
the
effectiveness
of the
measeures

—

Milestone:
Final impact assessment . . - o
concluded 1.1 Commit to overall sustainable mobility principles
1.2) Assess impact of regional/national framework
11.1 Update current plan regularl ; tate
p 2 ? ’ Starting POl 1.3 Conduct self-assessment

Review achievements - - “"We want t_°_
RV Ndertand succoseand Bilure improve mobility 1.4) Review availability of resources
and quality _
113 \dentify new challenges of life for our ‘ 1.5) Define basic ti
= for next SUMP generation citizens!" 0 Determing®
11. Learn the our potential d stakeholders
10.1 Manage plan implementation lessons foga successful | Look beyond your own
boundaries and responsibilities
R AR Strive for policy coordination and
Check progress towards 10. Ensure an integrated planning approach
103 . s roper manage-
achieving the objectives 4 r?\ent andg x Plan stakeholder and citizen
communication |mplement'n9 Prepa"ng volvernent
Milestone: the pIan well ) Agree on workplan and
SUMP 4/ management arrangements
document 4 Prepare an analysis of
adopted 3 4 31 problems and
9. Adopt Sustainable 4 \ opportunities
i s ~ 3.Analysethe | (35) Develop scenarios
i e e quali Sustainable Urban mobility situation’ B
of the plan Urban Mobility Mobilit . and develop
Plan ¥ ' scenarios ;
9.2 Adopt the plan Plannin Milestone:
. ing w nalysis of problems
03 Create ownership . opportunities concluded
of the plan Rational and
8. Build Elaborating transparent

Develop a common vision of
mobility and beyond

goal setting 41

o monitoring and
Arrange for monitoring

8.1 et assessment into
gRteat e the plan 4.2 Actively inform the public
5.Set
on clear priorities and

7.1 Assign responsibilities and resources re::::ls;:‘l:lal:l:s eDevelop e asurable .1 Identify the priorities for mobility

; effective gets
7.2 Prepare an action and budggiplan budgets B e 52 Develop SMART targets

measures

Identify the

effective measures

Milestone:
Measures 63
identified

ergies and create integrated packages of measures

Pre-SUMP 2015
-analysis of the
current mobility
situation, problems
-recommendations
on which topics to
concentrate

Tramway decision
2016



Tampere carbon-neutral by 2030:
Modal Share Target 2030
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About the guidelines

+++++ SUMP guidelines are professional, comprehensive, flexible. They
describe the SUMP process very well.

+++++ Together with all the extra material and SUMP learning programmes,
the guidelines give excellent help for the process.

+++++ The guidelines are for all professionals working with mobility.
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How to develope the guidelines?

* When are we ready to say that we want to reduce the car traffic?
Carrots are not enogh, sticks are needed.

* Where is the starting point for the process?
 Planning principles, guidelines for traffic Starting Point:
planners are important "We want to
improve mobility
and quality
of life for our
citizens!"

. 18/12/2018 F’é THE CITY OF TAMPERE



{ ‘ How to develope the guidelines?

o TAMPERE CITY STRATEGY
* Measures: every decision matters.
Need for strict political principles, like:

THE CITY COUNCIL’S TERM OF OFFICE

- reduced capacity for cars

- climate impact evaluation, SUMP
evaluation of every decision

- X €/ % for sustainable modes or
mobility management " o mensunes I

- sharing the urban space -

B e
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How to develope the guidelines?

Pilots, development projects and testing the measures
Vision, targets and measures can not be accepted at the same time.
Testing the measures is very important

Pilots in Tampere, like: city bikes, e-bikes, parking norms + shared cars,
school mobility pfans, commuter parking, MaaS services, 30 km/h areas,
winter maintenance...

Many measures are accepted before the whole SUMP programme is
accepted.

Political situation in Tampere is quite difficult.
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How to develope the guidelines?

Interaction

new methods of participation (page 38): co-design, gaming, social
media, chats

Participation for itself? For which purpose and which question to ask/
what to decide? How to utilise the result?

Our experience: smaller, limited topics (city strategy vs. commuter
parking maps)
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Thank you!

Sanna Ovaska

sanna.ovaska@tampere.fi
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