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Source: https://www.google.pt/maps

Porto Metropolitan Area and Maia Municipality Context

Source: http://portal.amp.pt/pt/

Porto Metropolitan Area

 2040 km2, 9,58% of North Region

 1.700 000 Inhabitants

 17 Municipalities

Maia Municipality

83 km2 , 7,95% of Porto Metropolitan Area

135.306 Inhabitants

10 Parishes
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Inhabitants  

Inhabitants/km2 

Active Residents

Inhabitants Growth Rate

Metropolitan Population

135.306 

1.627,6

61.052 

12,65%

10%

INE |2011

6 DECADES

Inhabitants | +253%

Industry | 68% > 25%

Services | 22% > 74%

Agriculture | 10% > 1%

Hi-tech | #1 AMP - #3 Nacional
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CAR OWNER’S RANKING / 1.000 
INHABITANTS

Bike Friendly
Countries RANKING 
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It took almost a year to 

develop the first phases 

of the SUMP, 

corresponding on  

“preparing well”…
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Phase 0: Starting Point

•Zoning phase

•Detailed Project 

Planning

•Quality Control 

management measures 

•Communication Plan

•Timeline 

Phase 1: Diagnosis

•Regional, National and 

International Framework

•Analysis of the mobility 

situation (data 

collection, studies, 

surveys, etc.)

•SWOT analysis

January 2011 to March 2012

1st Workshop with stakeholders and 

Participatory Forum

September, 16 2011
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Preparing well | Problem Analysis

Modal Shift
Means of Transport for daily 

journeys*, Maia, 2011

Mode of Transport 1991 2001 2011

Public Transport 34,2 22,8 17,6

Individual Car 38,2 61,0 69,9

Pedestrian 26,8 15,4 11,2

Others 0,8 0,8 1,3

9441

41221

17534

8556

1308

4000

967

903

178

A pé

Automóvel Ligeiro - Condutor

Automóvel Ligeiro - Passageiro

Autocarro

Transp. Coletivo Empresa ou
Escola

Metropolitano

Comboio

Motociclo ou Bicicleta

Outro

Fonte: INE, Censos 2011

Source: INE, Censos 1991, 2001 e 2011

*mobility from home to work or to education and 

training places

How to reverse this madness?
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Phase 2: Scenario 

Building

•Conditions and 

constraints (internal and 

external)

•Strategic goals

•Scenario building

•Scenario selection

March to April 2012

2nd Workshop 

April, 20 2012
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Maia privileges soft transport modes, 

such walking, 

cycling and the 

public transport system. 

Complementary transports need for 

freight and people are based on an 

environmental friendly system 
(less vehicles and better quality freight), 

improving all together the 

quality of life, giving people good 

reasons for loving and stand 

by their city.
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1. 0-case scenario, or Business-as-usual 

scenario (BAU), a reference for what could 

happen when nothing is done, so the mobility 

indicators will follow the trends

2. Intermediate scenario, implementing a set of 

measures that are both desirable and feasible, 

regarding the main goals and the resources 

and other constraints, and also without 

generate strong controversy or opposition

3. Proactive Scenario, implementing a set of 

measures that are eminently desirable 

scenario and with high level of ambition 

regarding the main goals but without caring 

about financial or other kind of constraints 

(high level of resistance)

3 Different Scenarios, regarding different course of action

Despite the fact that 

the Proactive scenario had the best 

evaluation, and highlighting the fact 

that the evaluation process didn't 

considerer the constraints (specially 

costs and social resistance), along 

another participatory event (2.nd 

Workshop, April 2012) the decision 

went through the 

Intermediate scenario 
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Phase 3: Proposals

•Strategic goals

•Project Proposals 

(measures)

•Action and Budget Plan

•Governance model

July 2012 to May 2013

2nd Participatory Forum

Phase 4: Monitoring and 

Evaluation

•Monitoring model

•Assessment of the Plan
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7 Thematic Plans

Urban 

Planning

Public 

Transport

Plan

Parking 

Plan

Pedestrian

Plan

Road 

network

Plan

Cycling 

Plan

Maia

SUMP

Logistics 

Plan

 Enlarge the cycle lane network

 Develop the cycle parking network and 

promote cycling facilities (maintenance, 

cleaning, etc.)

 Promote cycle/public transport 

integration

 Establish a Bike sharing system

 Assure the continuous awareness 

actions among citizens



16

Overview within Maia SUMP Process

B@S • 12.12.2018 • Brussels - Basque Country's Delegation • marta susana moreira

GT_MAT 
Informal Working Group for Sustainable 

Mobility and Design for All 

Main Responsibilities:

 Manage plan implementation

 Coordination of the different municipal 

structures and stakeholders

 Check progress towards the goals, by 

monitoring and evaluating the results 

 Promote citizen engagement

 Identify new challenges and review the 

achievements and the plan

 Coordination of the different 

stakeholders within the Follow-up 

committee

DAPGU_DPTP
Coordination, 

Urban Planning 

and design for all

DAPGU_DA
Pedestrian and cycling

DAPGU_DGU
Urban Planning

DCM
Road safety, 

pedestrian, 

cycling, parking,

public transport,

logistics

DEASDC
Design for All

Integration and social

measures

GAP
Communication and 

Public Awareness

DQSI
Infoacessibilidade

Communication and 

Public Awareness 

Budget resources

financial support

Polícia Municipal
Surveillance

Citizens 

awareness 
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Governance | Follow Up Committee

Our “share, collaborate and coordinate” CLOUD ISI + I
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2013

http://www.cm-maia.pt/frontoffice/pages/444
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We are here, managing implementation, informing and assuring public awareness, checking progress, 

being aware of failures, updating systematically our 

state of the art, in order to restart the cycle…
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Some Results 2013 | 2018

European Mobility Week participation since 2014

Assuring public awareness about sustainable mobility

Giving children
a central role 

Short Video Sustainable Mobility Maia | https://www.youtube.com/watch?v=uZfoHszJ_nc

https://www.youtube.com/watch?v=uZfoHszJ_nc


21

Overview within Maia SUMP Process

B@S • 12.12.2018 • Brussels - Basque Country's Delegation • marta susana moreira

Some Results 2013 | 2018

European Car Free Day 2018 Short Video EMW 2018 | Car Free Day | https://www.youtube.com/watch?v=qSnNGt5RZTg

https://www.youtube.com/watch?v=qSnNGt5RZTg
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Some Results 2013 | 2018

Cycling Action Plan

1,8 km of bike lanes concluded

(18 km in project)

13 bike parking devices installed
(10 on project, with a total capability for 134 bikes)

2 Bike maintenance spots installed

Bike Sharing system (on project)

Bicycle Patrol in the field

Annual “Bike to Work” Initiative

Annual Bike Worker Challenge

Flyers and other initiatives
to promote cycling as a daily mode of transport

Citizens engagement
(mainly thought the school system) within security among

the streets, disability people, health benefits of soft modes, etc.
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Some Results 2013 | 2018

Pedestrian Action Plan

4 Public buildings adapted for disability people

245 movement barriers eliminated
(2,9 % of the total amount identified during the diagnosis phase)

16.936 m2 of sidewalks repaired
(12 % of the total area identified during the diagnosis phase)

8.474.755 m2 of pedestrian areas and

2.746 movement barriers for elimination in

project for requalification actions

Flyers and other initiatives
to promote walking as a daily mode of transport

Citizens engagement
(mainly thought the school system) within security among

the streets, disability people, health benefits of soft modes,

public transports, etc.
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Some Results 2013 | 2018

Public Transports Action Plan

Source: http://move-me.mobi:40308/

With Porto Metropolitan Area

We enlarge the ANDANTE

(Intermodal Ticket System) to the main transport operators/services

We launched the MOVE-ME.AMP

A tool that allows the user to plan his trip, giving him

information about different ways to do the trip wanted and

the exact time he will arrive, benefit from the reliability and

security that real-time data access truly ensures.

700 bus stations in project

To improve the quality of bus stations, intermodal

connections and transport information system

Citizens engagement
(mainly thought the school system) within security among

the streets, disability people, health benefits of soft modes,

public transports, etc.
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Difficulties and concerns…

Learning the lessons...

1. Powerful and deeply rooted, car-intensive culture

2. Weak public transport network

3. Weak institutional cooperation culture

4. Lack of group work routines

5. Incipient culture of participatory citizenship

6. Predominance of immediatist decisions, taking into account

the political cycles

7. Ressources (money, real money) to invest in public service 

policies


