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Porto Metropolitan Area and Maia Municipality Context

>
< SANTO
> TIRSO

Porto Metropolitan Area

= 2040 km2, 9,58% of North Region
= 1.700 000 Inhabitants
= 17 Municipalities

Maia Municipality

ESF‘INJD SANT/ A
), 1A

83 km2, 7,95% of Porto Metropolitan Area

N} | 135.306 Inhabitants
"DAMADEIRA [~ .
L 10 Parishes
AZEMEIS
: ]‘x‘ Source: https://www.google.pt/maps
L ]
Source: http:/portal.amp.pt/pt/ MAIS QUALIDADE DE VIDA
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135.306 Inhabitants
1.627,6 Inhabitants/km?2

e 0,052 Active Residents
12-659%, Inhabitants Growth Rate
sl 7

oy 6% Metropolitan Population

SV e

SANTO

INE |2011

NG 6 DECADES |
Tnhabitants | +253%
Industry | 68% > 25% ¢
Services | 22% > 74% BN

Agnicultare | 10% > 1% B
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Bike Friendly
Countries RANKING

T 1 | HOLANDA (99,1%)
The World's || ;
uss 2 | DINAMARCA (80,1%)
3 | ALEMANHA (75,8%)
Car-Owning 4 | SUECIA (63,7%)

coum[ies I ., 5 | NORUEGA (60,7%)

6 | FINLANDIA (60,4%)
7 | JAPAO (56,9%)

8 | SUICA (48,8%)

9 | BELGICA (48%)

10 | CHINA (37,2%)
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] Pacote da Mobilidade
Instituto da Mobilidad - Territorio, Acessibilidade
e dos Transportes 2 A

e Gestao de Mobilidade

GUIA PARA A ELABORAGAO DE

PLANOS DE MOBILIDADE E

GUIDELINES TRANSPORTES
DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

MGLG

MELHOR MOBILIDADE, MAIS TRANSPORTES
MAIS QUALIDADE DE VIDA

Funded by the inteligent Energy Eviope.
Programme of e European Union
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Overview within Mala SUMP Process

Milestone:
Final impact assessment
concluded

rrr ()
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Cleaner and better transport in cities

SUMPS-UP

Commit to overall sustainable mobility principles

@ Assess impact of regional/national framework

11.1 Update current plan regularly S:arting Point: it el eceennant
Review achievements - 1 We want “_’_
12 nderstand success and failure improve mobility Review availability of resources
and quality
o™ Identify new challenges of life for our @ Define basic timeline
 for next SUMP generation citizens!"
41 Learn the @ Identify key actors and stakeholders
10.1 Manage plan implementation lessons Look beyond your own
@ boundaries and responsibilities
102 Inform and engage the citizens y Strive for policy coordination and
103 Check progress towards pr:;:,e.rE;sa‘:\raege- the an integrated planning approach
“* achieving the objectives e asd L el ' @ Plan stakeholder and citizen
communication IMplementing Preparing v involvement
Milosonss the plan well g Agree on workplan and
SUMP management arrangements
d:;::;::t Prepare an analysis of -
9. Adopt Sustainable problems and opportunities k I
D Check the quality Sustainable Urban @ Develop scenarios I t t O O a m O S t a. ye al’ t 0
0 ofthe plan Urban Mobility % .
. Plan Mobility = develop the first phases
(9:; | Adopt the plan & . Milestone:
/ Planni ng Analysis of problems f t h S U M P
(/9_; Create ownership land & opportunities concluded O e y
22 ofthe plan Rational an ¢ i
Elaborating transparent e ot CorreSpondlng on
the plan 5 4. Develop evelop a common vision of .
@‘ Arrange for monitoring P goal settlng . acommon mobility and beyond e p re pa rl n g Wel I ” [
""" and evaluation vision : . i
4.2 Actively inform the public
- £ sse @
) Assi e P priorities and ) L .
@ Assign responsibilities and resources u::»::;l‘:::?:s  Develon L 5.1) Identify the priorities for mobility
\ : ) fecti targets Z
(7; Prepare an action and budget plan ~ budgets p:ckeacgle\;eof 5.2) Develop SMART targets
" measures
= " (ea Identify the most effective measures
; 6.2 Learn from others' experience
Milestone:
Measures 6.3 Consider best value for money o
identified

Rupprecht Consult, 2013

CiVATAS ‘ B@S + 12.12.2018 « Brussels - Basque Country's Delegation * marta susana moreira
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Use synergies and create integrated packages of measures
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@ Commit to overall sustainable mobility principles ‘ ] ]
@ Assess impact of regional/national framework Phase O Startlng POInt Phase 1 DlagnOS|S
Sfx;irﬁrl:?itr;t: % Conduct self-assessment .Zon | ng phase .Reglonal Natlonal and
improve mo.bility Review availability of resources !
s Y —. -Detailed Project International Framework
citizens!" 1
Identify key actors and stakeholders Plannlng .AnaIySIS Of the m0b|||ty
G boonderes s vesponsibilites *Quality Control situation (data
Strive for policy coordination and management measures collection, studies,
an integrated planning approach su rveyS etC )
Plan stakeholder and citizen ° 1 1 ! '
P S Communication Plan SWOT e
Il ree on workplan and . . ° analyslis
we ﬁ\gnagememr:i;drmngements *Tim el ine y
Prepare an analysis of
Sustainable problems and opportunities
Urban @ Develop scenarios
Mobility = January 2011 to March 2012
. ilestone: 9
Planning Analysis of problems 1stWorkshop with stakeholders and

& opportunities concluded

Participatory Forum
September, 16 2011

MELHOR MOBILIDADE, MAIS TRANSPORTES 8
MAIS QUALIDADE DE VIDA
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Preparing well | Problem Analysis

Means of Transport for daily

Modal Shift journeys*, Maia, 2011

Mode of Transport ;1991 : 2001 ;2011
Public Transport ;342 228 : 176 903 A pé
....... 967 [ 178
1382 T 61,0 : 69,9 ~
Individual Car : : : 1308 m Automoével Ligeiro - Condutor
Pedestrian 268 : 154 11,2 4000 9441

............................................ = Automével Ligeiro - Passageiro

®m Autocarro
Source: INE, Censos 1991, 2001 e 2011

m Transp. Coletivo Empresa ou
*mobility from home to work or to education and Escola

training places Metropolitano

m Comboio
Motociclo ou Bicicleta

m Outro

How to reverse this madness?

Fonte: INE, Censos 2011 M

MELHOR MOBILIDADE, MAIS TRANSPORTES
MAIS QUALIDADE DE VIDA
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<27}/ W2G
qF o obirei “!l
gl m"‘“‘@ amporto
e Elaboragdo do Plano de Mobilidade
Sustentavel do Concelho da Maia
o o )
® @
° ®
@ @
[ ] ) Y
® @ €]

Julho /2013
E14198

apcer_ £ TGNet -
o u

MELHOR MOBILIDADE, MAIS TRANSPORTES 1 0
MAIS QUALIDADE DE VIDA

* THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiViTAS ‘ B@S * 12.12.2018 « Brussels - Basque Country's Delegation * marta susana moreira 2 A s e o e




rrr

Overview within Maia SUMP Process Em

“'" Brealkfast at @ C n Vi TA S
Sustalnablllty o

nd better trai

u&l SUMPS-UP

- . @7 Vi2G
Sustainable ‘ Phase 2: Scenario 2 L
Urban ,:Ani'ag:se e ‘ Develop scenarios BU||d|ng o ]
Mobility R cevelop) =
s ¥ . ilestone: ey
Planning Analysis of problems -Conditions and i Elaboragéo do Plano de Mobilidade
2 & opportunities concluded . . Sustentavel do C lho da M
Rationaland " constraints (internal and | ¢ o o Suertve! oo Soncelhodataia
i nlspatl;gnt | 4.Develop " Develop a common vision of extern al ) i
SOatSE UL acommon & mobility and beyond
vision 42 Actively inform the public Strat eg IC g (@) al S o @
g - - - g L
5.5t T *Scenario building
| priorities and il p - e o
6. Devel measurable 5.1 Identify the priorities for mobility . )
effective targets -Scenario selection . & 5
packages of 5.2 Develop SMART targets
" measures e o o
} ! 6.1 Identify the most effective measures e
; : NN
Milestor 6.2 Learn from others’ experience &G
Measures 6.3 Consider best value for money
identified

6.4 Use synergies and create integrated packages of measures

March to April 2012

2"d Workshop
April, 20 2012

L
MELHOR MOBILIDADE, MAIS TRANSPORTES 11
MAIS QUALIDADE DE VIDA
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Sustainabilityﬁs/f\f—/ Cleaner an d better transport in cities

@ SUMPS-UP

Maila privileges soft transport modes,
such walking,

cycling and the

public transport system.

Complementary transports need for . =
freight and people are based on an UL 4/ i
environmental friendly system | LW
(less vehicles and better quality freight), g ARAGEW]
improving all together the ECOBUS7

Maia Rumo a Sustentabilidade

quality of |Ife giving people good y
reasons for Ioving and stand R

SEMANAEUROPEIA
DAMOBILIDADE ~
16-22 SETEMERO

MGLG

MELHOR MOBILIDADE, MAIS TRANSPORTES
MAIS QUALIDADE DE VIDA

by their city.
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3 Different Scenarios, regarding different course of action

1. O-case scenario, or Business-as-usual
scenario (BAU), areference for what could
happen when nothing is done, so the mobility
indicators will follow the trends

Despite the fact that
2. Intermediate scenario, implementing a set of the Proactive scenario had the best
measures that are both desirable and feasible, auellelton, e nighlighing ne et

. . that the evaluation process didn't
regarding the main goals and the resources considerer the constraints (specially

and other constraints, and also without costs and social resistance), along

generate strong controversy or opposition another participatory event (2.nd
Workshop, April 2012) the decision

went through the
Intermediate scenario

3. Proactive Scenario, implementing a set of
measures that are eminently desirable
scenario and with high level of ambition
regarding the main goals but without caring
about financial or other kind of constraints
(high level of resistance) .

MGLG

MELHOR MOBILIDADE, MAIS TRANSPORTES
MAIS QUALIDADE DE VIDA
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Milestone:
SUMP
adoptag Sustainable Phase 3: Proposals Phase 4: Monitoring and

9. Adopt
“  Check the quality Sustainable U rba n Eval u atl on

= ofthe plan Urban Mobility R
=4 \\Plan /;/ Mobility

(9.2) Adopt the plan Planning

.Strategic goals *Monitoring model

| : sAssessment of the Plan
8. ,,u;\\ Elaborating *Project Proposals

_monitoring and\ the plan (m easu reS)
‘assessmentinto
. theplan

\ Create ownership
of the plan

<=, Arrange for monitoring
and evaluation

*Action and Budget Plan

7. Agree X
on clear

sGovernance model

f7F1 Assign responsibilities and resources | responsibilities y
P4 \ and allocate 6. fl?eve|op
(7.2 Prepare an action and budget plan budgets effective
\_/’/ packages of
measures
Milestone:
Measicil July 2012 to May 2013
identifics 2nd Participatory Forum

Rupprecht Consult, 2013

MGLG

MELHOR MOBILIDADE, MAIS TRANSPORTES 14

MAIS QUALIDADE DE VIDA

THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiVATAS ‘ B@S + 12.12.2018 « Brussels - Basque Country's Delegation * marta susana moreira o s e e



Overview within Mala SUMP Process Em

7 Thematic Plans

Public
Transport
Plan Pedestrian

Urban S -

Planning

Parking
Plan

Road
network

Logistics
Plan g

Plan

Breakfastat @ C||V||TAS

Sustamablllt s £ e e nor
Y24 A SUMPS UP

Enlarge the cycle lane network
Develop the cycle parking network and

promote cycling facilities (maintenance,
cleaning, etc.)

Promote cycle/public transport
integration

Establish a Bike sharing system
Assure the continuous awareness
actlons among C|t|zens

NN

)+
@  Estagio proposta a curte/ médio prazo bt e o i

ARRRRRR Longo prazo

@  Estagho proposta a longo prazo

15
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AV SUMPS - uPp
DAPGU_DGU G T— M A T

GAP Urban Planning Informal Working Group for Sustainable
Communication and ’ DAPGU_DA Mobility and Design for All

Public Awareness Pedestrian and cycling

Main Responsibilities:

" Manage plan implementation

" Coordination of the different municipal
structures and stakeholders

DAPGU_DPTP Road safety,

Coordination, pedestrian,

Urban Planning cycling, parking,
and design for al MivisiCaIl = Check progress towards the goals, by

logistics monitoring and evaluating the results
" Promote citizen engagement

" |dentify new challenges and review the

Infoacessibilidade DEASDC Policia Municipal .
Communication and Design for All Surveillance achievements and the plan
Public Awareness Integration and social Citizens ) _ _
measures awareness " Coordination of the different
stakeholders within the Follow-up.
committee 6

MELHOR MOBILIDADE, MAIS TRANSPORTES
MAIS QUALIDADE DE VIDA
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Governance | Follow Up Committee

Our “share, collaborate and coordinate” CLOUD

J NSTITUTO DA

¢ Jamporto @

andant

M|l Associacao pela
Mobilidade Urbana
em Bicicleta

[@PORTO
UNIVERSIDADE

lipor
AJEFORTO

D step A

CiViTAS ‘ B@S + 12.12.2018 « Brussels - Basque Country's Delegation

=
L

gumi
B eixoecoLoGla

axencia de ecoloxia urbana
agéncia de ecologia urbana
do eixo atlantico

* marta susana moreira

~ Breakfastat &Y CiViTAS

Sut inabilit
kil ys f‘:h SUMPS-UP

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

|1SI| + |

Infraestruturas

de Portugal

)

ES, LF

CARGA

CCDRn y

A. Nogueira da Costa, Lda
Comisshio pf COORDENACAD §

etiie 4 (D ARRIVA
MaiaTransportes

... _ p=resende

ACTIVIDADES TURISTICAS, sa

AGENCIA
FD RTUG UESA UE I:hJS'I'SIOL:zllf;i?lll';[lg.}llE5 DE VEICULOS ELETRICOS
DO AMBIENTE

17
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Plano de Mobilidade Sustentavel do Concelho da Maia s

Elaboragao do Plano de Mobilidade
Sustentavel do Concelho da Maia

B Crisdo em 16 agosto 2011

O forte crescimento da taxa de motorizacdo, decorrente da melhoria
generalizada da qualidade de vida da populacdo, associada aos crescentes
processos de urbanizacio difusos - aos quais o sistema de transportes ndo
consegue responder de forma eficaz satisfazendo as necessidades de
mobilidade da populacéo - tem tido como consequéncia a utilizacdo massiva ° °
do transporte individual.

De facto, os actuais padroes de mobilidade - fortemente sustentados no [ ) ®

sy

transporte individual, e as suas c quéncias apontam para a nec
de mitigar os seus efeitos negativos confribuindo assim para um

2013

desenvolvimento mais sustentavel do territdrio. > >

Grande parte das questbes mais prementes relacionadas com o sistema de acessibilidades e transportes sdo

essencialmente de natureza local ou regional e, como tal, necessitam de solucies desse dmbito. ® ® Fase 1 Relatério de Caracterizacao
. . . . - . . . Janeiro | 2012 E Diagnéstico

Importa assim delinear uma estratégia de intervencéo para o concelho da Maia que responda & necessidade de E14198

desenvolver um sistema de transportes sustentavel.

Com a elaboracio do Plano de Mobilidade Sustentavel do concelho da maia pretende-se obter um documento
estratégico de intervencBo para o municipioc em matéria de acessibilidades e gestdo da mobilidade, através da
definicio de um conjunto de medidas operacionais que tém como objectivo a transferéncia modal para modos de
deslocacdo mais sustentdveis (transportes piblicos, modos suaves), ou seja, modos de transportes compativeis

com a prosperidade responsavel, coesdo social e defesa do meio ambiente e melhoria da eficiéncia energética,
garantindo uma melhor qualidade de vida aos cidad&os. a n 0 E

Em resultado de uma candidatura apresentada pelo Municipio da Maia ao Eixo IV — Valorizacio e Qualificacdo "TE
do Sistema Urbano, do Programa Operacional da Regido Norte do Quadro de Referéncia Estratégico Nacional
2007-2013, a Cédmara Municipal viu contemplada a candidatura para a elaboracdo do designade Plano de

Mobilidade Sustentavel do Concelho da Maia. -
Sustentavel
e ON2 e
L o ld http://www.cm-maia.pt/frontoffice/pages/444 M

MELHOR MOBILIDADE, MAIS TRANSPORTES 18
MAIS QUALIDADE DE VIDA
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We are here, managing implementation, informing and assuring public awareness, checking progress,
being aware of failures, updating systematically our
state of the art, in order to restart the cycle...

Milestone:
Final impact assessment
concluded
111 Update current plan regularly Starting Point:
113 Review achievements - _ We wantlt;:.
understand success and failure Emprove I
— and quality
D Identify new challenges y p ™ of life for our
for next SUMP generation citizens!"
: 11. Learn the
10.1 Manage plan implementation lessons
102 Inform and engage the citizens
6oa Check progress towards | ;2;:::‘:: |
= achieving the objectives greere 9 .
. mentand s
‘communication |MPlementing
Milestone: b ; the plan
SUMP '
document
adopted :
" Sustainable
@ Check the quality Urban
of the plan g
E Mobility
Adopt the plan Planning

MGLG

MELHOR MOBILIDADE, MAIS TRANSPORTES 1 9
MAIS QUALIDADE DE VIDA
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Some Results 2013 | 2018 Sustatnabllity’s (&8 ST s U

Assuring public awareness about sustainable mobility
European Mobility Week participation since 2014

Short Video Sustainable Mobility Maia |

SEMANA EUROPEIA GESCOLHE MoDi Cotmah BENEFICIOS DE ANDAR DE BICICLETA

PASED FEDORAL IO Rcochmeie Quanto mais

DA MOBILIDADE — Coloca-Ihe um grande semexer.. .. mais Agua
"fsco'“':g' MUDA e & de CO2 v sorriso no rosto Dd-lhe a sensagéio deve beber!

7 de voar

E mais fdcil e rapido
que caminhar

Diminui o aquecimento

global v

Evita os
engarrafamentos

> E tao silencioso
como um rato

A Agua é, como tdo bem ,\fn‘)ergmx

Assim, éimportante encial a vida!
bebermos gua a0 longo do dia
para que 0 nosso Corpo e a nossa mente funcionem bem!

uando aumentamos

Deixa de pagar gasolina, Dd-lhe pernas O planeta trata com especial s a atividad_z ﬁ;i(a. o
aumenta também a nossa necessidade neste bem vital.
parque de estacionamento, de aco carinho quem anda de bicicleta Por Isso & sabe: quanto mais se mexer, mais Agua deve beber!

seguro automovel...
Sabe que quantidade de dgua deve, em média, beber por dia?

—

o

ElElElElElE e

ORI 23 RS R0 78 T 9 T 0
L L

siving Children

a central role

MELHOR MOBILIDADE, MAIS TRANSPORTES 20
MAIS QUALIDADE DE VIDA
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European Car Free Day 2018

] 4 xé\ AL



https://www.youtube.com/watch?v=qSnNGt5RZTg
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Cycling Action Plan

1,8 km of bike lanes concluded
(18 km in project)

13 bike parking devices installed
(10 on project, with a total capability for 134 bikes)

2 Bike maintenance spots installed
Bike Sharing system (on project)

Bicycle Patrol in the field

PREVENGAO RODOVIARIA

comega por nés!

Annual “Bike to Work” Initiative .
EXPERIMENTE IR PARAO TRABALHO DE BICICLETA!

|
Annual Bike Worker Challenge %%% el

Flyers and other initiatives

to promote cycling as a daily mode of transport

Citizens engagement
(mainly thought the school system) within security among
the streets, disability people, health benefits of soft modes, etc. M

Trabalhos desenvolvidos pelos.
aluncs das escolas do concelho da Maia

MELHOR MOBILIDADE, MAIS TRANSPORTES 2 2
MAIS QUALIDADE DE VIDA
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Pedestrian Action Plan e i

4 Public buildings adapted for disability people

édi pordia?

245 movement barriers eliminated -

(2,9 % of the total amount identified during the diagnosis phase)

16.936 m? of sidewalks repaired

(12 % of the total area identified during the diagnosis phase) —

8.474.755 m? of pedestrian areas and
2.746 movement barriers for elimination in
project for requalification actions

SEMANAEUROPEIADAMOBILIDADE m\gﬁ

A PARTILHAR,
VENHA CONHECER A MAIA

Dia 22 de setembro de 2017

Adira a
mobilidads

seudé‘wey

Flyers and other initiatives

to promote walking as a daily mode of transport

Citizens engagement

(mainly thought the school system) within security among
the streets, disability people, health benefits of soft modes,
public transports, etc.

MGLG

MELHOR MOBILIDADE, MAIS TRANSPORTES 2 3
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Public Transports Action Plan MOVE-ME.

With Porto Metropolitan Area NEXT ARRIVALS

We enlarge the ANDANTE CREATE ROUTE

(Intermodal Ticket System) to the main transport operators/services LINES

We launched the MOVE-ME.AMP SCHEDULES

A tool that allows the user to plan his trip, giving him
information about different ways to do the trip wanted and MAIOR LEQUE DE ESCOLHA

the exact time he will arrive, benefit from the reliability and MA'S LlNHAS

security that real-time data access truly ensures. MAIS INTERMODALIDADE

700 bus stations in project COUNTY LIMITS
To improve the quality of bus stations, intermodal

connections and transport information system LANGUAGE

. CONTACT US

Citizens engagement
(mainly thought the school system) within security among
the streets, disability people, health benefits of soft modes, .

public transports, etc. M

MELHOR MOBILIDADE, MAIS TRANSPORTES
MAIS QUALIDADE DE VIDA

Source: http://move-me.mobi:40308/
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Overview within Mala SUMP Process

Difficulties and concerns...

Learning the lessons...

1. Powerful and deeply rooted, car-intensive culture
2. Weak public transport network

3. Weak institutional cooperation culture

4. Lack of group work routines

5. Incipient culture of participatory citizenship

6. Predominance of immediatist decisions, taking into account

the political cycles

rrr

= oy
“““ ' Breakfast at @ C n V L TAS

Sustalnablllt Y e —
Y24 ‘%l SUMPS.-UP

Milestone:
Final Impact assessment
concluded

11.1 Update current plan regularly Starting Point:

Review achievements - We want to

7. Ressources (money, real money) to invest in public service

policies

112 inderstand success and failure Improve mobllity
and quality
™ Identify new challenges of life for our
" for next SUMP generation citizens!"
11. Learn the
lessons
10. Ensure
proper manage-
ment and
communication |mplementlng
the plan
Sustainable
Urban
Mobility
Planning
MGG
25
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